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#BeeWell aims to understand the issues that matter to young people through an annual wellbeing survey delivered in secondary schools.
The results are anonymised and combined so that schools, voluntary agencies, local government and health services can act on what
young people are saying and make positive change. 

The programme has been running for three years in Hampshire, Isle of Wight, Portsmouth and Southampton (HIPS) and over 63,000
survey responses have been completed in this time.

It is important we get the opportunity to hear all young people’s voices, so alongside the standard survey, there is a shorter version and a
symbol version available to non-mainstream settings. The survey can be completed in multiple sittings and is undertaken online at
school. 

Who are we
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3 years
115 schools

63,000 responses
Listen to the views of young people aged 11-16 through a co-
designed annual survey, conducted in the Autumn term.

Support partners and schools to act on the findings by providing
insights on wellbeing and health issues that affect young people.

We celebrate the work the community and schools do to support
young people’s wellbeing.

2

https://beewellprogramme.org/research/survey/


As a participating school, you will receive a confidential, school level
dashboard which provides detailed insights into your schools findings.

In addition, you will also have access to 1:1 support and opportunities
for your teachers to attend peer learning sessions.

hiow.beewell@hants.gov.ukbeewellprogramme.org

Benefits to schools and students

Students have access to range of #BeeWell projects and additional activities such as:
Young researchers project, delivered by The University of Manchester
Podcast project 
Involvement in our Youth steering group - decision making for the programme
Youth commissioning

Their voices will feed into a neighbourhood dashboard, used by partners and
organisations to understand what is happening for young people across the county.

The communication and resources
were brilliant. The data has been

meaningful to our school and we have
shared results with governors and

parents. One of our wellbeing
ambassadors joined the 1:1 session
and we will use the results to add to
our whole school performance plan

The #BeeWell programme is more than just a survey
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Glenwood is a special school in Emsworth, Hampshire who have been an active school
throughout the #BeeWell programme, working with the project team as an early pathfinder
where students shaped the questions, and which areas would be included in in the shorter
version of the survey. 

All school staff have been involved in understanding and using the findings to support the
students in the school. 
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Glenwood School
Measuring wellbeing to support school engagement and improve futures

Curriculum Enhancement: The PSHRE curriculum and other subject areas were improved to include essential information to
include information about importance of sleep, brushing teeth, eating well, and getting enough physical exercise. 

Health Interventions: The school nurse provided targeted guidance on dental care, diet, and exercise. 

Parental Support: Sessions were organised to equip parents with the necessary information to support their children in the areas
identified from the #BeeWell survey. 

Increased Physical Activity: Morning tutor time was extended to incorporate physical exercise into the daily routine at school. 
 

The #BeeWell programme is an efficient,
effective and supportive tool
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A focus group of 25 students interpreted the data and made
suggestions on improvements, which were presented to SLT

and built into an action plan

Cowplain School told us how by participating in #BeeWell, it has
provided an opportunity for students to share their experiences,
thoughts and feelings with insightful and useful data gathered.  
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Cowplain School
Mental Health Ambassadors 

Wellbeing support cards created and given to teachers.
These are given to students when they are becoming
overwhelmed with powerful emotions. and offer signposting
and advice which encourage self-help. 

Students do not always know how to get
help at school

Students are feeling pressured by the
level of school work they have

Knowledge organiser to be given earlier than two
weeks before to support organisation and knowing
what is ahead.

Weekly tutor time programme which promotes wellbeing
through a range of different topics. 

Sleep and appearance identified through the
finding as areas of focus

Insight Action
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Sleep
Tailored assemblies

External sleep coach ran sessions
Information shared to parents.
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Actions taken by schools in 
response to their findings

Need for wellbeing support
Drop-in lunch and afterschool sessions -

providing wellbeing support.

Sessions to support young people to take
ownership over their wellbeing and ways

to support themselves and others.

Students reflected the ‘safe spaces’
did not feel private or were multi

purpose.
Updating of sensory spaces, creation of

wellbeing hubs and safe spaces.

Extracurricular activities
Providing food at afterschool clubs and

sessions to encourages students to stay.
Physical activity

Step challenge

Friday monster lunchtime kick about.
Working with students to understand what

new sports they wanted to try.

School belonging
Meeting and greeting at the classroom

door.

Students encouraged to present ideas to
SLT for improvements they could lead on.

Access to wellbeing support
ELSA moved to a more discreet room
(for students to feel more comfortable

going to talk without others walking past) 

All pastoral staff attended every class to
introduce themselves.

Curriculum
Using the findings to tailor PSHE curriculum 

Targeted assemblies for focus areas and celebrating where things are going well.

Student roles
Empowering students through mental

health training.

Student support roles such as
ambassadors and #BeeWell buddies.
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Partner impact

Using the #BeeWell neighbourhood data, our coalition partners
work hard to leverage investment into communities and generate
targeted opportunities for young people by introducing activities

and initiatives to boost their wellbeing. 
The dashboard is publicly available and individual schools cannot

be identified.

Nxt Gen and #BeeWell
We will once again support young researchers projects and are
inviting schools across HIPS  to take part in this years NxtGen
X #BeeWell partnership, delivered by LifeLab at the University
of Southampton. This five-part programme introduced Year 10

pupils to the world of academic research, covering key
concepts and developing basic skills in measurement and

statistical analysis, placing young people at the heart of the
research process. 

Youth Co-Creation Comissioning Grant
 

Following the success of our 2025 commissioned projects such as the
Enterprise Project in Rowner and Music Fusion MIND, we have £25,000
available to support local initiatives to improve the wellbeing of young

people. This year the areas of focus are:

Reducing discrimination   
Increasing physical activity opportunities 
Increasing self-esteem creatively  
Improved health outcomes for LGBTQ+ and SEND young people  
Improve school connection/school belonging for young people 

 
These priorities have been co-created with young people working with the
#BeeWell programme. 
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https://beewellprogramme.org/young-creatives-from-gosport-hampshire-plan-and-pitch-wellbeing-ideas-for-their-social-action/
https://beewellprogramme.org/young-people-in-hips-supported-through-brand-new-music-and-wellbeing-collaboration/


Sign up by e-mailing hiow.beewell@hants.gov.uk 

Sign up for new schools - open until June 2026
Survey opens October 2026
Individual school feedback January 2027

If you have any questions, please arrange a call with us to
discuss your involvement in the programme and we look

forward to working with you!
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Get involved
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